
Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

Shaw Road School Improvement Plan 

2022-2023 
 

Section 1:  District Data 
1. Building: Shaw Road Elementary 2. Plan Date: October/November 2022-2023 

3. Principals: Alicia Jensen 4. School Enrollment: 653 

5. F/R Percentage: 26.2% 6. Special Education Percentage: 12.4% 

7. Multilingual Percentage: 8% 8. Grade Span: K-6th 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Alicia Jensen- Principal 
Julie Schlumpf- Assistant Principal 
Mercedes Bower- 3rd Grade Teacher 
Amy diBarbora-6th Grade Quest 
Jennifer Engle-2nd Grade Teacher 
Andrea Jones- 1st Grade Teacher 
Mindy Lyon-3rd Grade Teacher 
Krista Rosebrook – Parent 
Tracy Edenfield – Parent 
Emily Schroer - Parent 

Julie Jones – LAP Teacher 
Dani Price – SEL Tosa 
Adriane Murray – 4th Grade Teacher 
Christina Lindner – 5th Grade Teacher 
Kim Vessey – Kindergarten Teacher 
Kerri Frazee - 6th Grade Teacher  
Amy Bartnes – Parent 
Leslie Kellner – Parent 
Jamie McConville – Parent 
Angelique Collier - Parent 
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Section 3: Vision Statement  
We are committed that we will ensure and work every day to be a great school that knows no limits to the academic success of every 
student. A place where all who enter know that they are valued for the gifts that they bring, and the contributions that they provide to our 
school and community 

 

Section 4: Culture of Equity Description/Statement  
At Shaw Road we believe that each student, family, and community possess strengths and cultural knowledge that benefits their peers, 
educators, and schools. We know that to Ensure educational equity, that it goes beyond equality; it requires education leaders to examine the 
ways current policies and practices result in disparate outcomes for our students of color, students living in poverty, students receiving special 
education and English Learner services, students who identify as LGBTQ+, and highly mobile student populations. 
As educators, we working to continue to develop an understanding of historical contexts; engage students, families, and community 
representatives as partners in decision-making; and actively dismantle systemic barriers, replacing them with policies and practices that ensure 
all students have access to the instruction and support they need to succeed in our schools. 

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the 
strengths to achieve the goals.  
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 
Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success? 
 
As a whole, our school performs on the SBA above the district and state average on all assessments. On the STAR assessments, in fall of 
2022 58% of students were at or above benchmark on the reading assessment. When looking at student growth, during the 2021-2022 
school year Shaw Road averaged at students at the 52nd percentile for student growth which is equal to the district average for student 
growth percentile averages for students in grades Kindergarten through sixth.  

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 
build strength in other areas. 
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Section 5: PLAN/NEEDS ASSESSMENT 
Some of the strengths that we bring at Shaw Road include a mostly veteran teaching staff, with diverse backgrounds in education that 
support the needs of students coming into our school. With programs supporting Developmental Kindergarten, Support Center, as well as 
Quest in grades 3rd through 6th, we have a diverse student population of needs that we work to ensure equitable access for all students. 
Building on those strengths, as a staff we identified that we are committed to all students and seeing growth in all. That we value the 
contributions and knowledge that we gain from each other through our professional work to meet the needs of our students.  

 
We are working to engage deeply with students who are not as connected with our school community. We have a strong family 
involvement community at Shaw Road, with a very active PTA, family volunteers, and a robust art docent program. This allows for students 
to see a variety of adults throughout the school who care about them as individuals and their growth. As we dove deeper into our student 
data from last spring, we noticed that students, although in a school with a lot of adults who care about them, don’t always recognize who 
and how adults are recognizing their strengths. We are working to actively be more specific with praise of students tied directly to the 
character traits in the PurposeFull People curriculum, and ensuring that this year each student is personally recognized for the strengths 
that they are bringing to our school.  

 
As we increase our work and professional knowledge around the science of reading with a new reading curriculum, we are working to 
build on the community strength of our school by focusing on improving our instructional practices through collaboration in the 
classroom. This will look like having all students greeted multiple times before they enter class, and all classrooms using the four-at-the-
door strategy when welcoming students in for learning for the day. We are also committed to community circles, using numbered spoons 
and heads together to ensure equitable and accountable learning for all students in all settings.  

 
Building on our academic strength with our data comparative to the district and state, we are working to increase student growth as we 
work to close achievement gaps. This will be through professional learning growth of our instructional staff, supporting students and staff 
in goal setting efforts, as well as through a systematic method of using our RTI cycles to identify students each six weeks, set and monitor 
reasonable goals, and work to increase student and family involvement in goal setting.  

 
 

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life at your school. 
Consider the strengths, challenges, and the relationships that they might possess.  

 
We have an amazing population of students who come to learn and growth with us each day. They bring their best selves to school each 
day, and are committed to meeting their own goals, and supporting their peers in meeting theirs as well. We work to create a variety of 
opportunities for students throughout the school in ways connected to our school. This looks like opportunities such as: student council, 
art club, chess club, choir as well as intramurals for our sixth graders and integrated music with orchestra and band not as a pull-out 
program for our students.  
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Section 5: PLAN/NEEDS ASSESSMENT 
 
Educators 

1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day 
activities? 
 
Our school vision that: we are committed that we will ensure and work every day to be a great school that knows no limits to the 
academic success of every student. A place where all who enter know that they are valued for the gifts that they bring, and the 
contributions that they provide to our school and community. As we work to have this become our reality, this year we are working on 
ensuring that each of our students are greeted each day as they enter our school. We want to  
 

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 
metrics for identifying them as successful? 
Past professional learning that continues to show benefit throughout our school though our Panorama data and assessment data has 
been our work around implementation of Zones of Regulation, knowledge of essential standards, AVID strategies, as well as GLADD work.  

 
3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning, 
as well as intervention supports?  
 
The areas we identified as this year’s professional learning have been around student growth percentiles We are growing professionally 
this year in the following areas: specificity of praise and student recognition, student growth, goal setting, RTI and MTSS, and 
instructional practices that ensure equity and high achievement for all students. That work will be ongoing and we will be using staff 
feedback surveys on their growth, as well as panorama, SBA  and Student Growth Percentile data to determine the success of these 
practices and their effectiveness in the work.   

 
Systems of Support 

1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs 
of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?  

We have in the past have had a system for student support through our team RTI meetings, as well as our Student Success Team. This 
work is increasing as we move forward in our professional growth and learning in these to streamline as we move forward. These allow for 
us to align our work with our LAP program, ML, SEL TOSA, and work withing the grade level teams to ensure that students needs are being 
met in a variety of ways, and interventions tracked to ensure that they can be met year after year.  
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Section 5: PLAN/NEEDS ASSESSMENT 
Our full supporting Building level Learning Assistance Program plan is attached at the end of this document.  

2. What are the areas of strengths and improvements? 

We are working to increase our work this year around our understanding of changes coming forward as we move towards a tighter 
alignment with our Multi-Tiered Systems of Support to represent the multi-year work of aligning our practices to the changes around 
identifying students with learning disabilities through work with our Student Success Team and RTI meetings.  

Additionally as a whole school, we are working to increase the social emotional learning skills that our students and our staff have through 
our work in our classrooms as well as in our school community as a whole. We are implementing a shared model of both Second Steps as 
well as PurposeFull People as core curriculum this year. This has and will look like daily announcements, weekly principal messages 
through Trailblazer TV, and monthly work with our schoolwide Trailblazer TV.  

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

As a school community we work not only internally, but also with supporting agencies to meet the needs of our students. This looks like 
partnerships with our district social workers to ensure families have access to community supports, partnerships with religious 
organizations around family and school needs such as meals for families, school supplies, and access to mental health services and 
supports. 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

Moving forward we would like to work on increasing our interventions and levels of support with our students and families that may 
struggle with consistently attending school, and students who may have more diverse needs. This will look like ongoing work with our 
counselor, the district special education department and our district level social workers.  
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☒ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☒ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☒ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans,
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☒ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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IMPROVEMENT PLAN – GOAL 1 – Planning with Data 
Sections 7, 8 & 9 – Plan – Do - Study 

7 – Plan - Planning with Data Based on our data from our Spring 2022 Panorama survey we noticed a trend in data around 
a student sense of belonging. We believe that if we intentionally work to recognize each 
student with written specific praise tied to the character traits by month we will increase from 
64 to 70% of students feeling like they belong in our building by the Spring 2023 panorama 
survey. 

8a. Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. Resources 

Leadership team reflection and 
determination of priorities around 
results from Spring 2022 
panorama data 

August 2022 Alicia Jensen Panorama Data 

Staff professional development on 
specific praise and impact on 
student sense of belonging 

August 2022 Alicia Jensen 

Staff professional development on 
CharacterStrong – Purposeful 
People to introduce character 
traits, community circles and 
Incredible Yous. 

August 2022 
October 2022 

Alicia Jensen 
Dani Price 

Incredible You Data 
CharacterStrong website 
Community Circle Resources 

Monthly tracking of each student 
recognized, by whom, and for 
what character trait to be 
communicated to staff and 
families. Reporting to school 
community at least monthly 

Monthly beginning in October Dani Price Incredible You data on SharePoint 

Monthly tracking of students 
showing a pattern of absenteeism. 

Monthly beginning in November. Julie Schlumpf Attendance data reports 
generated from eSchools. 
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IMPROVEMENT PLAN – GOAL 1 – Planning with Data 
8 - Budget 

Funded Expenditure 
(List any activity that will require funding 
outside of your building budget. If it helps, 
you can also list your plan for building 
budget) 

Funding Source Funding Amount 

Team time at beginning of school year to 
reflect on data and support in building school 
plans (AUGUST) 

Building Budget Time * staff members 

Section 9a: STUDY 
Prior to implementation: What is your plan for implementation / accountability? (e.g. monthly meeting with your leadership team to revisit SIP, data 
cycles) 
Each month communication regarding the following will go to all staff: 

- Number of students recognized
- Monthly Goal
- Reward for school goal for month
- Strategies and examples

Each month communication regarding the following will go to all Individual Staff: 
- Number of students recognized
- (If classroom Teacher – Students not yet recognized)

Each month communication regarding the following will go to all Families: 
- Number of students recognized
- Monthly Goal
- Reward for school goal for month
- Strategies and examples for home to character Trait

3x year communication regarding the following will go to all Families: 
- Awards Assembly recognition



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

IMPROVEMENT PLAN – GOAL 2 – Improving Instruction 
Sections 7, 8 & 9 – Plan – Do - Study 

7 – Plan – Improving Instruction  In order to increase student engagement and a sense of belonging in order to increase 
intellectual and academic performance we will focus on the following strategies: 4 at the 
door, heads together, numbered spoons and community circle   

8a. Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. Resources 

Commitment to engagement 
strategies (Community Circle & 
Four at the Door) 

August 2022 Alicia Jensen 

Staff data on instructional 
strategies to include  

November 2022 Alicia Jensen 

Professional Development on 
Community Circle & Four at the 
Door  

August 2022 Alicia Jensen 
Dani Price 

 Professional Development on 
Heads Together and Numbered 
Spoons  

Winter 2022 Julie Schlumpf AVID and Glad books 

8 - Budget 

Funded Expenditure 
(List any activity that will require funding 
outside of your building budget. If it helps, 
you can also list your plan for building 
budget) 

Funding Source Funding Amount 
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IMPROVEMENT PLAN – GOAL 3 – Closing the Gap 
Sections 7, 8 & 9 – Plan – Do - Study 

7 – Plan – Closing the Gap  Through a system of regular RTI grade level meetings, teams will identify instructional 
strategies and interventions that show success for students, collect, and record whole group 
and individual data related to curriculum-based assessments, universal screeners, progress 
monitoring and state level assessments.  

8a. Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. Resources 

Professional development on 
RTI/MTSS and appropriate goal 
setting 

August 2022 Alicia Jensen Panorama Data 

5 RTI team scheduled meetings 
with each grade level team from 
October-May 

2022-2023 School year Alicia Jensen 

Screen all students in grades 
second through sixth in oral 
language fluency using the Dibles 
8 assessment with support from 
the Flight Team to ensure all 
students are assessed accurately.  

Winter and Spring 2022-2023 Julie Jones 
Alicia Jensen 

Budget for substitutes 

8 - Budget 

Funded Expenditure 
(List any activity that will require funding 
outside of your building budget. If it helps, 
you can also list your plan for building 
budget) 

Funding Source Funding Amount 

Flight team for Winter and Spring assessments 
to ensure all students take an Oral Reading 
Fluency assessment 

Building Budget ___ days of ___ substitutes in January and May 
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Shaw Road Elementary School  
Building LAP Plan 
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LAP Program 

Building Plan 

 

 
Assurance: This plan has been developed with the involvement of the school community to be served, and the individuals who carry it out, 
including teachers, administrators, other staff, and parents. 

 LAP:  Shaw Road Elementary School Learning Assistance Program (LAP) service start date:  

September 13, 2022. As of November 20, 2022, 89 K-6 students have been entered into LAP for reading support. Multiple measures are used to 
determine which students will receive LAP services. These vary by grade level listed below.  

 

• Kindergarten: STAR Early Literacy. DIBELS 8, and/or WA Kids Survey of Skills 
• First Grade: STAR Early Literacy, DIBELS 8, and/or CKLA assessments 
• Second-Sixth Grade: STAR Reading or STAR Early Literacy, SBA, DIBELS 8, and/or CKLA assessments 

 
• A rank-ordered list will be used to determine the LAP groups for intervention support. Scores from at least two assessments will 

be compiled and ranked to determine students of greatest academic need.  
 

• LAP staff will meet with each grade level team to determine who would receive services based on assessment scores. Students 
meeting benchmark on ELA or Math SBA will not receive services. Students who are below benchmark on at least two 
assessments will be eligible to receive LAP services. If several students have similar scores, additional assessments to determine 
eligibility may be the CORE Phonics Survey or the Qualitative Reading Inventory.  

 
• If a student qualifies for multiple support services such as special education (IEP) or MLL, collaboration will occur between all 

parties to determine the best intervention(s) for that student based on individual student need.  
 

• Parents will be informed in writing of their child’s eligibility for LAP and test reports will be included. A student may be exited 
from LAP if a different intervention is deemed more appropriate, the parent chooses to opt out, or the student has reached grade 
level standard and support is no longer needed.  Letters will be sent home to families informing them of the change of service. 

 
Focus for LAP Grade Levels 
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o K- phonemic awareness skills, identifying letter names/sounds,  
o 1- phonemic awareness skills, decoding, sight word recognition 
o 2- decoding, sight word recognition, fluency, and comprehension 
o 3-6 multi-syllabic decoding strategies, fluency, and comprehension 

 
o District Approved Intervention options for Title I/LAP 

o Kindergarten- SRA Phonemic Awareness, Language for Learning, CKLA intervention materials, SIPPS, Leveled 
Literacy Intervention (LLI) 

o 1st grade- SRA Phonemic Awareness, SIPPS, CKLA intervention materials, LLI, Read Naturally 
o 2nd grade- SIPPS, Read Naturally, LLI, CKLA intervention materials 
o 3rd/4th- SIPPS, Read Naturally, LLI, CKLA intervention materials 
o 5th/-6th- LLI, Read Naturally, REWARDS, SIPPS, CKLA intervention materials 

 

 

Shaw Road LAP MTSS framework: 

• SHB 1208: An ACT relating to modifying the learning assistance program (LAP) to enable school districts to focus on identifying and 
addressing student academic deficits in basic skills resulting from the COVID-19 pandemic.  
 

• Kindergarten- 6th grades have a 30-minute MTSS block built into the master schedule. 
 

• During the 30-minute MTSS block LAP will support grades K-4 predominantly but will offer support to selected 5th-6th grade students 
who have not been identified for other academic support services.  
  

• Model: LAP team will offer pull-out small group or individual support in reading and/ or math based on student academic needs.  
 

• LAP will collaborate and support grade level RTI meetings to support growth goals and collaborate on the MTSS focus on whole child 
readiness to learn.   

 

• For all LAP students: The LAP team will be sending home progress monitoring test results at least monthly from SIPPS, LLI, Acadience, 
DIBELS 8, and/or STAR to communicate progress within our program.  
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• Parents Make the Difference newsletter, parent letters highlighting strategies to use at home, and program updates will regularly be sent 

home. The LAP team will also communicate to families/ guardians via our Schoology page. 

We will continue to review the effectiveness of the Shaw Road LAP program throughout the 2022-2023 school year and adjust as necessary to 

meet the individual needs of each of our students being supported.   

 

 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



